YOUTH MINISTRIES FOR PEACE AND JUSTICE, INC.

Request for Proposals (RFP):
Redevelopment Scenario Cost Estimates and Renderings for the Vacant
Westchester Avenue Station
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Submit Proposals to:
Email: brownfields@ympj.org

Subject Line: “Cost Estimate Proposal — [Firm Name].”
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Youth Ministries for Peace and Justice, Inc.
1384 Stratford Avenue
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1. INTRODUCTION

This Request for Proposals (RFP) is issued by Youth Ministries for Peace and Justice (YMPJ), a
multi-service, hyper-local, community-based nonprofit organization in the South Bronx dedicated to
transforming and activating underutilized spaces for community benefit, thereby improving public
health, economic, and environmental outcomes in underserved areas. YMPJ is seeking a qualified
consultant or team of consultants to develop cost estimates and corresponding design renderings for
potential redevelopment scenarios for the vacant Cass Gilbert train station at Westchester Avenue in the
South Bronx.

The purpose of this RFP is to solicit proposals from experienced architects, cost estimators, and other
similar consultants to provide the expertise needed to develop accurate cost estimates for potential
redevelopment scenarios and corresponding design renderings.

The successful consultant will work closely with YMPJ to ensure that cost estimate scenarios and
renderings accurately reflect the project's pre-development objectives.

2. PROJECT BACKGROUND

The vacant Cass Gilbert train station at Westchester Avenue, built in 1912, operated as a train station for
the New York, New Haven, and Hartford Railroad until 1937, when the building was left abandoned.
Sometime in the late 1970s/early 1980s, after the formation of Amtrak in 1971, the Westchester Ave
Station joined Amtrak’s real estate portfolio. Since the early 2010s, YMPJ has advocated for the adaptive
reuse and transformation of the historic train station.

YMPJ has been working closely with Amtrak (the property owner), community residents, and other local
stakeholders to advance the restoration, redevelopment, and reuse of the vacant train station. In 2024,
YMPJ and its design team conducted two site visits to the Westchester Avenue Station to support the
development of a Pre-Schematic Conditions Assessment in early 2025, which provided an updated sense
of the building's existing conditions. Since then, YMPJ has been weighing several redevelopment
scenarios. The scope of work outlined below reflects YMPJ’s next steps towards a final preferred design
scenario for the building’s restoration and redevelopment.

The Westchester Avenue station is comprised of two main structural volumes: a masonry “headhouse”
(with possible steel structure within the masonry) with a foundation at track level, but which meets
Westchester Avenue at street level, and the main entrance of the building (here-in referred to as
Headhouse); and a “waiting room” which sits on a steel bridge that extends over Amtrak’s active North
East Corridor right-of-way (herein referred to as Waiting Room/bridge).
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The 2025 Pre-schematic Conditions Assessment suggests that, while the Headhouse is generally in a
salvageable condition, the Waiting Room is deteriorating more significantly. The Conditions Assessment
recommends the selective demolition and removal of the Waiting Room's facade and roof, while
preserving the structural steel trusses and bridge in situ. Redevelopment design scenarios, therefore,
would assume the selective removal of the current Waiting Room.

2.1 Funding

YMPJ received the award to conduct the activities outlined in this RFP as part of its Community-Wide
Brownfield Assessment project from the United States Environmental Protection Agency (EPA) through
the Brownfields Multipurpose, Assessment, Revolving Loan Fund, and Cleanup Cooperative Agreements
Program, which provides financial assistance to eligible organizations working to address local
environmental issues in their communities. As such, YMPJ requires that this project comply with the
requirements set forth in the funding agency’s cooperative agreement. Proposals issued in response to
this RFP should not exceed the $55,000.00 allocated. This RFP reflects YMPJ's commitment to equitable
and transparent procurement and its adherence to EPA's best practices for contractor selection,
including compliance with 2 CFR 200.319.

3. SCOPE OF WORK

The consultant(s) will be responsible for the development of five (5) redevelopment scenario cost
estimates and corresponding renderings for the Westchester Avenue Station. The five recommended
redevelopment scenarios to be investigated as part of this scope of work are outlined below and may be
subject to change, pending final approval by YMPJ upon project commencement.

3.1 Consistencies Among Scenarios
All redevelopment scenarios share some key features and considerations, including but not limited to:
e All redevelopment scenarios assume the selective demolition and removal of the current
Waiting Room.
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All redevelopment scenarios should allow the station building to be renovated in stages and/or
at a later date.

All redevelopment scenarios should provide new pedestrian access into Concrete Plant Park
from the corner of Westchester Avenue and the northbound Sheridan Boulevard exit ramp at
Westchester Avenue (either via a new pedestrian bridge, via the extension of the existing bridge,
or via the construction of a new public plaza over Amtrak’s right-of-way; see scenarios listed
below).

All redevelopment scenarios should retain the original steel trusses of the Waiting Room/bridge
as a historical feature.

All redevelopment scenarios should strive to restore and reuse the original tiles and other
historic architectural elements to the greatest extent possible.

All redevelopment scenarios should depict the Headhouse as a renovated structure that
maintains the original historic architecture.

All renders will be shown from the exterior.

3.2 Redevelopment Scenarios:
The five recommended redevelopment scenarios to be investigated as part of this scope of work are

outlined below and may be subject to change, based on discussion with the selected consultant(s) and

pending final approval by YMPJ upon project commencement:

1.

The Waiting Room is removed. The bridge becomes an outdoor space with the original trusses as
a historic feature. A new plaza is built above Amtrak’s right-of-way between the stationhouse,
Westchester Avenue, and Concrete Plant Park

The Waiting Room is removed and rebuilt as an interior. The new plaza is built above Amtrak’s
right-of-way between the stationhouse, Westchester Avenue, and Concrete Plant Park.

The Waiting Room is removed. The bridge becomes an outdoor space. A new bridge is built from
Westchester Avenue to Concrete Plant Park parallel to the historic bridge.

The waiting room is removed and rebuilt as an interior. A new bridge is built from Westchester
Avenue to Concrete Plant Park parallel to the historic bridge.

The waiting room is removed and rebuilt as an interior. The existing/historic bridge is extended
to Concrete Plant Park. This option will only be realized if it is possible to design a means of
traversing the existing exterior portion of the bridge and walkway without needing to enter the
stationhouse itself.

3.3 Key Tasks Required

Task 1: Project kick-off meeting and redevelopment scenario finalization with the YMPJ team and
project coalition members.

Task 2: Preparation and Completion of draft redevelopment scenario renderings.

Task 3: Review of draft redevelopment scenario renderings with the YMPJ team and project
coalition members.

Task 4: Finalization of redevelopment scenario renderings.

Task 6: Preparation of draft redevelopment scenario cost estimates.
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e Task 7: Review of draft redevelopment scenario renderings with the YMPJ team and project
coalition members.

e Task 8: Finalization of draft redevelopment scenario cost estimates.
Task 9: Preparation of final package, including all redevelopment scenarios cost estimates,
corresponding renderings, and notes on scenario-specific considerations, opportunities,
limitations, and suggestions for next steps in pursuing redevelopment scenarios.

4. DELIVERABLE SPECIFICS AND MILESTONES

To ensure the timely completion of the redevelopment scenario cost estimates and renderings and their
alignment with the broader objectives of the Westchester Avenue Station restoration, the selected
consultant will be required to deliver the following outputs:

4.1 Deliverable Specifics

e Draft Redevelopment Scenario Renderings: five (5) or more draft redevelopment scenario
renderings, at least one (1) for each scenario.

e Draft Redevelopment Scenario Cost Estimates: five (5) draft redevelopment scenario cost
estimates, one for each scenario, corresponding to renderings.

e Final Redevelopment Scenario Renderings: five (5) or more redevelopment scenario renderings,
at least one (1) view/perspective for each scenario.

e Final redevelopment Scenario Cost Estimates: five (5) redevelopment scenario cost estimates,
one for each scenario, corresponding to renderings.

e Final package containing all renderings: one (1) final package or report listing scenarios and
corresponding cost estimates, renderings, with notes on scenario-specific considerations,
opportunities, limitations, and suggestions for next steps in pursuing redevelopment scenarios.

4.2 Milestones and Timeline*

Milestone Deliverable Due Date
Project kick-off Kick-off meeting with the YMPJ team and Within 2 weeks after
finalization of 5 redevelopment scenarios contract signing

Completion of Draft Renders Draft Redevelopment Scenario Renderings (5 | 6 weeks after contract

renderings) signing
Finalization of Renders Final Scenario Renderings (at least 5 9 weeks after contract
following Review with the renderings, at least one view for each signing
YMPJ team scenario)
Completion of Draft Cost Draft Cost Estimates Corresponding to 12 weeks after contract
Estimates Redevelopment Scenario Renderings (5 signing

estimates)
Finalization of Cost Estimates | Final Cost Estimates Corresponding to 14 weeks after contract
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Redevelopment Scenario Renderings (5 signing
estimates)

Completion of Final Package Final package/report listing scenarios and 16 weeks after contract
corresponding cost estimates, renderings, signing

with notes on scenario-specific
considerations, opportunities, limitations,
and suggestions for next steps in pursuing
redevelopment scenarios

*Note: These timelines are subject to adjustments based on project needs and mutual agreement
between the consultant and YMPJ.

4.3 Performance Monitoring

Progress and quality of deliverables will be monitored through regular check-ins with YMPJ and periodic
reporting to YMPJ. The consultant(s) will be expected to participate in bi-weekly meetings, submit
progress updates, and address any issues promptly to ensure alignment with project goals.

5. CONSULTANT QUALIFICATIONS AND EXPERIENCE

To ensure the selection of a qualified and capable consultant to develop redevelopment scenario cost
estimates and renderings, applicants must meet the following requirements:

5.1 Professional Expertise and Experience/Technical Skills
e Cost Estimation: Applicants must demonstrate a strong history in creating cost estimations for
reconstruction/redevelopment projects, especially experience estimating the costs associated with
the restoration of historic buildings, and cost considerations associated with working
on/around/above active railroad tracks.
e Design Rendering: Applicants must demonstrate excellence in architectural design rendering and
cleanliness and clarity in the presentation of information (labels, notes, scenario titles, etc.).

5.2 Organizational Capacity
o Team Composition: Applicants must present a multidisciplinary team with experience in cost
estimation and architectural design rendering. Subcontracting is allowed but must be clearly detailed
in the proposal.
@ Resource Availability: The consulting team must demonstrate sufficient capacity to dedicate the
necessary time, personnel, and resources to meet the project’s tight deadlines and quality
expectations.

5.3 References and Past Performance

Applicants must provide at least three references from clients on similar projects completed within the
last five years. Detailed examples of past work, including project outcomes, deliverables, and client
testimonials, should be included.
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5.4 Other Requirements

e Insurance Coverage: Proof of general liability insurance, professional liability insurance, and workers’
compensation coverage, as applicable.

o Conflict of Interest Disclosure: A statement disclosing any potential conflicts of interest with YMPJ or
project stakeholders. YMPJ reserves the right to verify qualifications and contact references during
the evaluation process. Failure to comply with these eligibility requirements may result in
disqualification.

6. PROPOSAL SUBMISSION GUIDELINES

To ensure consistency and thorough evaluation of proposals, all submissions must adhere to the
following guidelines. YMPJ emphasizes clarity, organization, and compliance with these requirements to
facilitate the review process.

6.1 Submission Format and Deadline
o Digital Format: Proposals must be submitted in a single PDF file no later than Wednesday, 3/11/26
by 11:00 PM. Proposals should be emailed to brownfields@ympj.org with the subject line: “Cost
Estimate Proposal — [Firm Name].” Late or incomplete submissions will not be considered.
e Length Limit: Submissions should not exceed 5 pages of primary text, excluding the cover letter,
table of contents, resumes, and cost breakdown.

6.2 Content Structure
Proposals must address the following sections in the given order:
A. Cover Letter
o Asigned letter summarizing the applicant’s understanding of the projects, qualifications,
and commitment to meeting project objectives.
o Include the primary contact person’s name, email, and phone number
B. Firm Contact Information
o Name, address, and contact details of the firm.
o Details of the legal entity (corporation, LLC, sole proprietorship, etc.)
C. Qualifications Statement
o Summary of expertise relevant to cost estimation and architectural design rendering
o Description of experience with cost estimation and architectural design rendering
D. Consultant Team Overview
o List of team members, their roles, and areas of expertise.
o Include subcontractors, if applicable, with a description of their qualifications and
specific responsibilities.
E. Key Personnel Resumes
o Brief resumes highlighting education, certifications, and relevant project experience for
key personnel.
F. Approach and Methodology
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o A detailed explanation of the proposed approach to completing redevelopment scenario
cost estimates and corresponding design renderings
G. Deliverables and Timeline
o A breakdown of major project tasks, deliverables, and milestones.
o Include a timeline with estimated completion dates.
H. Fee Proposal
o An itemized cost breakdown, not to exceed the allocated amount of $55,000.00.
including:
i.  Staff rates and estimated hours.
ii.  Costs by project task and any subcontractor fees.
o Atotal project cost and payment schedule.
I. Client References
o Provide at least three client references, including names, contact details, and project
summaries.
J. Past Projects
o Examples of previous projects with similar scopes and objectives.
o Highlight results and client satisfaction.

6.3 Additional Instructions
e Questions and Clarifications: Questions regarding this RFP should be submitted in writing to
brownfields@ympj.org by Wednesday, 3/4/25. Responses will be shared with all potential

applicants.

o Modifications to Proposals: Applicants may submit amendments to their proposals up to the
submission deadline.

e Acknowledgment of Receipt: Upon submission, YMPJ will confirm receipt of proposals via email. If
you do not receive confirmation within 48 hours, please contact 1(718)328-5622 Ext. 412.

6.4 Non-Compliance
Proposals that fail to meet these guidelines may be disqualified at YMPJ’s discretion.

7. EVALUATION CRITERIA AND SELECTION PROCESS

YMPJ is committed to a transparent and fair evaluation process of all proposals submitted in response to
this RFP. The following outlines the detailed selection process for identifying the consultant(s) best
aligned with the project’s goals and requirements.

7.1 Evaluation Team Composition
The evaluation team will consist of the YMPJ project leadership with additional input from project
coalition members.

7.2 Evaluation Criteria
Proposals will be reviewed based on the following weighted criteria:
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Criteria Weight (%) Evaluation Focus

Technical Expertise and 25% The extent to which the consultant demonstrates

Experience expertise in historic building redevelopment cost
estimation and the production of attractive design
renderings

Proposed Approach and 25% Quality, feasibility, and creativity of the proposed

Methodology approach to addressing the Scope of Work.

Costs and Budget 30% Clarity, detail, and alignment of the cost proposal with the

Transparency project’s budgetary constraints.

Past Performance and 20% Positive feedback from similar projects and evidence of

References successful project delivery.

Total Weight: 100%

7.3 Scoring and Shortlisting Process
e Initial Screening: Proposals will be reviewed for completeness and compliance with submission
requirements. Non-compliant proposals will be disqualified.
® Scoring by Criteria: Each proposal will be evaluated and scored based on the weighted criteria
outlined above. A scoring matrix will be used to ensure consistency across evaluations.
e Shortlisting: Based on initial scores, the evaluation team will shortlist the top 3-5 proposals for
further consideration.

7.4 Interview and Presentation Stage
Shortlisted consultants will be invited to present their proposals and answer questions during a
scheduled interview.

® Format: Virtual meeting via Zoom.

e Duration: 30-60 minutes, including a 15-minute presentation and Q&A session.
Purpose: Evaluate the consultant’s understanding of the project, their approach to addressing
challenges, and their ability to engage stakeholders

7.5 Final Selection
e Following the interview stage, the evaluation team will reassess and update scores based on the
additional insights gained.
® The highest-scoring consultant(s) will be recommended to YMPJ leadership for final approval.

7.6 Notification of Outcome
e All participants will be informed of the selection outcome via email by Friday, 4/10/26.
® YMPJ reserves the right to request additional information or clarification from the selected
consultant(s) before finalizing the contract.
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7.7 Right to Reject and Modify
YMPJ reserves the right to:
® Reject any or all proposals without obligation or liability.
e Modify the selection criteria or process as deemed necessary to meet project goals.

8. MWBE REQUIREMENTS

Minority and women-owned businesses are strongly encouraged to respond. Consultant Teams must
fully comply with and cooperate in accordance with Article 15-A of the New York State Executive Law.
These requirements include equal employment opportunity for certified Minority- and Women-Owned
Enterprises (MWBEs). Consultant teams may be disqualified if they do not meet the MWBE goals for this
contract. For the purposes of this procurement, the overall goal is to achieve 30% MBE or WBE. Any
combination of MBE or WBEs is acceptable (including 0% of one and 30%), as long as the 30% threshold
is met.

9. TERMS AND CONDITIONS

The terms and conditions outlined below establish the expectations and requirements for all
respondents to this RFP. By submitting a proposal, respondents agree to comply with these provisions:

By submitting a proposal, each firm agrees to adhere to the following terms and conditions:

Confidentiality

All materials submitted in response to this RFP, as well as the proposals themselves, shall be treated as
confidential and proprietary to both the respondent and YMPJ. Proposals will not be disclosed to any
third party except as necessary for the evaluation process or as required by law. However, YMPJ reserves
the right to disclose non-confidential elements of the proposals, such as the names of the selected
consultants and general project descriptions, in its public announcements, reports, or other
communications. Consultants are encouraged to clearly label proprietary information in their proposals
to ensure it is handled properly.

Proposal Costs

All costs incurred by respondents in preparing, submitting, and presenting their proposals are solely the
responsibility of the respondents and shall not be reimbursed by YMPJ. This includes, but is not limited
to, expenses related to research, document preparation, printing, and travel. No expenses incurred
before the execution of a formal contract will be reimbursed, regardless of whether the consultant is
ultimately selected for the project.

Awarding of Contracts
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YMPJ reserves the right to accept, reject, or negotiate any or all proposals at its sole discretion. The
decision to award a contract will be based on the proposal that best aligns with the project’s objectives
and evaluation criteria. Additionally, YMPJ reserves the right to amend the terms and conditions of this
RFP at any stage during the selection process and to communicate such amendments to all respondents
in a timely manner. If necessary, YMPJ may also extend the submission or decision-making timeline to
ensure the most suitable consultant is selected.

Contract Terms

The selected consultant(s) will be required to enter into a formal written agreement with YMPJ. This
agreement will define the scope of work, performance standards, deliverables, milestones, payment
schedules, and other terms and conditions governing the engagement. The contract may also include
provisions for periodic performance reviews, conflict resolution, and termination clauses. The terms of
this contract will supersede any informal commitments or understandings.

Compliance with Laws

The selected consultants must comply with all applicable federal, state, and local laws, regulations, and
ordinances in the performance of the services under the contract. This includes, but is not limited to,
labor laws, environmental regulations, and equal opportunity statutes. Failure to comply with these legal
requirements may result in contract termination and potential legal action.

Subcontracting

Consultants may subcontract portions of the work to qualified parties; however, prior written approval
from YMPJ is mandatory for any such arrangements. Consultants will remain fully responsible for the
performance, conduct, and compliance of their subcontractors with the terms of the contract.
Furthermore, consultants must ensure that any subcontractors adhere to the confidentiality and
compliance provisions set forth in the RFP.

Indemnification

The selected consultants shall indemnify and hold harmless YMPJ, its officers, directors, employees, and
agents from and against any and all claims, losses, liabilities, expenses, or damages arising out of the
performance of the contracted services, except to the extent caused by the negligence or misconduct of
YMPJ.
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